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Kaizen Steel Pty Ltd

Based in Melbourne,
Kaizen Steel Pty Ltd has been the premier destination for all engineering and fabrication needs.
We offer comprehensive on-site and off-site steel fabrication services to meet our clients' specific
requirements.

Our mission is to provide quality and cost-effective fabrication services that consistently exceed client
expectations without compromising quality or safety.

Over time, Kaizen Steel has earned a reputation for delivering high-quality fabrications and
maintenance, widely recognized throughout Melbourne as a leading service provider to the engineering,
mining, and government Rail and Infrastructure.

Our annual production capacity is approximately 2,400 tonnes,
with 2800 sgm of Workshop area
resources available to handle higher volumes as required,
covered storage of 1500 sgm
open storage of 5000+ sgm
and 1000 sgm of office area

Project Workflow
This workflow diagram outlines the steps in a typical steel fabrication and on-site installation project
under aken by Kaizen Steel :

Competitive Quotes and Tenders by Engineers+Estimator
Detailed Review by the Project Manager
Production by more than 5 years of experience Boilermaker
Quality Assurance and Repor ing
On-time Delivery of ready material
Installed by more than 5 years of experience Rigger
Quality Assurance and Repor ing - on-site

During the manufacture and fabrication of our projects, we have systems in place to manage Quality
Assurance from the star to the completion of each project.
Comprehensive repor s are compiled and submitted to our clients at the project's completion,
documenting each step of the process and providing assurance that the final product meets the
highest quality standards, within the timespan decided.
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Tradesman Qualifications (Macro Tests)
We will provide third-pary cer ificates demonstrating that our tradesmen are qualified to complete
fabrications according to AS/NZS 1554.1.5P.

Welding Procedure Qualification Records (WPQR) and Welding Procedure Specifications (WPS)
A qualified third pary will prepare our Welding Procedure Qualification Records. These procedures will
then be followed by Welding Procedure Specifications.

Non-Destructive Testing (NDT)
Non-destructive testing will be per ormed and repor ed by a third par y, and we will pass on their
compliance repor s. All repor s will specify the corresponding WPS numbers.

Steel Test Cer ificates
Steel Test Cer ificates for each order will be provided, showing that the material is Australian-made
and conforms to Australian Standards.

Kaizen Steel's core business has always been Structural steel fabrication and our fully equipped
warkshop has the capacity to under ake massive fabrication projects.
Our quality systems cover the full fabrication process from receipt of drawings throw to blast, paint and
final delivery, followed by compilation.

STRUCTURAL STEEL
PLATEWORK
TANKS
STEEL FABRICATION HOPPERS
CONVEYORS
PLATFORMS AND STAIRCASE

STRUCTURAL ASSEMBLY &

ERECTION
ON-SITE INSTALLATION S

SITE WELDDING
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COMPETITIVE QUOTES AND
TENDERS

DETAILED REVIEW SHOWING

METHODOLOGY AND
PROCEDURES TO BE USED

DEVELOPMENT OF WPS'S AND

PQR'S BY 3RD PARTY WELDING
INSPECTOR

QUALIFIED BOILERMAKERS,
AND DRAFTSMEN

FULLY QUALIFIED 3RD PARTY

WELDING INSPECTOR (AS PER
CLIENT REQUE

QUALITY BLAST AND PAINT

FACILITY USING SKILLED
TRADESMEN BY 3RDPARTY
PROVIDE

DETAILED INSPECTION AND
TESTING AND REPORTING

DELIVERY TO SITE

SAFETY PROCEDURES
INDUCTIONS AND FULLY MINE
COMPLIANT PLANT AND
EQUIPMENT

ONSITE INSTALLATION
DETAILED TO CLIENT
REQUIREMENT: NDT, WELD,
PAINT, AND THICKNESS
REPORTS, ITP'S, CERTIFICATES
OF COMPLIANCE AND PHOTO




Certificate of Registration

Kaizen Steel Pty Ltd

78 Berkshire Road, Sunshine North, VIC 3020, Australia

PAS 9950712
Integrated Management System
IS0 9001:2015, ISO 14001:2015, SO 45001:2018

The approved management system applies to the following scope:

Provides structural steel and material handling to all industries in Victoria.

Original Approval: 27th March
Current Certificate: 2024 27th
Certificate Expiry: March 2024 “1 f_RN_.q}-!
Certificate Number: 27th March ‘}\. O_i'
2025 s \ W%
Signed: Certification Officer U \

[ — _ﬂ\\

Thiscertficate remains vald whilethe holder mantains their admiistation systems in accordance with the standards and o, -,
guidelines stated above, which will be audited annually by QAS Internationl,The holder s enttled o isplay the above registration Lo i
mark for the duration of this certificate, which should be returned to QAS International upon reasonable request .5'}.. 0\[.

Tel: 020 31989788 - I.com - https://www. I.com £R ED C

Issuing Office: QAS International, 20 Grosvenor Place, London, England, SW1X 7HN

Certificate of Registration

Kaizen Steel Pty Ltd

78 Berkshire Road, Sunshlne North, VIC 3020, Australia

have been assessed and approved to:

ISO 14001:2015

Environmental Management System

The approved management system applies to the following scope:

Provides structural steel and material handling to all industries in Victoria.

Original Approval: 27th March
Current Certificate: 2024 27th
Certificate Expiry: March 2024
Certificate Number: 27th March .\‘151 ERN-“‘J}O

2025 & 4
T .I; \ T

UP, EN (=
Signed: Certification Officer /(/t/glﬁdm i’
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This certiicate remains valid while the holder maintains their administration systems n accordance with the standards and
guidelines stated above, which will be audited annually by QAS International. The holder is entitled to display the above registration 5} q‘i"
BT e o f e e snou b om0 A ation) s esanale eauen Sre ot

Tel: 02031989788 Lcom - htos:/Jwww. Icom RED C

Issuing Office: QAS International, 20 Grosvenor Place, London, England, SW1X 7HN

Certificate of Registration

Kaizen Steel Pty Ltd

78 Berkshire Road, Sunshlne North, VIC 3020, Australia

have been assessed and approved to:

1SO 45001:2018

Occupational Health and Safety

The approved management system applies to the following scope:

Provides structural steel and material handling to all industries in Victoria.

Original Approval: 27th March 2024
Current Certificate: 27th March 2024
Certificate Expiry: 27th March 2025

Certificate Number: AUP1201HS

‘:0-
Signed: Certification Officer /(A/g ﬁf-‘ N i \:;

“This certificate remains valid while the ns their systems in the standards and

s W%
Signed: Certification Officer < ‘ ' -
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guidelines stated above, which willbe aucited annualy by AS International. The holder is entitle to display the above registration Foyy
mark for the duration of ths certficate, which should be returned to QAS International upon reasonable request /‘5-?' *Q
Tel: 020 31989788 al.com - hty l.com Eg ED [y

Issuing Office: QAS International, 20 Grosvenor Place, London, England, SW1X 7HN

Certificate of Registration

Kaizen Steel Pty Ltd

78 Berkshire Road, Sunshme North, VIC 3020, Australia

have been assessed and approved to:

ISO 9001:2015
Quality Management System

The approved management system applies to the following scope:

Provides structural steel and material handling to all industries in Victoria.

Original Approval: 27th  20March
Current Certificate: March 27th27th
2025 2024

Certificate Expiry:
AUP1201CMarch @31 ERN4 8

Certificate Number:

s >
This certficate remains vaid while the holder maintans their systems in' the standards and g -}.b j’- ‘;?_-

suidelines stated above, which will be audited annually by QAS International. The holder i enttled to cisplay the above registration Lo Q
mark for the duration of this certfcate, which should be returned to QA International upon reasonable request 7Y 0@,
Te 020131985788 - info@gss internationalcom - hitps/fwwn. as-nternationalcom EREp C

Issuing Office: QAS International, 20 Grosvenor Place, London, England, SW1X 7HN
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= BUSINESS INSURANCE
ge Issue Date

CGU Certificate of Currency 25 June 2024
INSURER: Insurance Australia Limited The policy referred to is current as at the date of issue of this certificate and
ABN 11 000 016 722 whilst an expiry date has been indicated it should be noted that the policy
?fadeirngngéu Insurance may be cancelled in the future. Accordingly, reliance should not be placed
181 WILLIAM ST, on the expiry date.
MELBOURNE VIC 3000

Policy Details

Policy Number:

Type of Policy: 1570054592

Expiry Date: Business Insurance

Insured: 25 June 2025

KAIZEN STEEL PTY LTD

Cover Details

Section 5 - Liability Sum Insured
Public Liability $ 20,000,000
Products Liability $ 20,000,000

This is to_certify cover has been granted in terms of the Company's Standard Policy, a copy of which is available on
rec%u,est. This certificate is not a substitute for the Policy of Insurance issued to you. The Policy, not this certificate,
details your rights and obligations and the extent of your insurance cover.
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www.kaizensteel.com.au



